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EXECUTIVE SUMMARY

Principal-level Oracle architect and enterprise implementation leader with 25+ years of experience designing, delivering, and
rescuing mission-critical Oracle environments across public sector, higher education, healthcare, and Fortune 500 organizations.
Deep expertise spanning Oracle Cloud (HCM, Financials, SCM), analytics (OTBI, OBIEE, FDI/FAW), middleware, and high-
availability database architectures.

Founder and CEO of a boutique Oracle consulting firm delivering high-impact implementation leadership and advisory services on
both W2 and C2C engagements. Trusted by Accenture, PwC, U.S. Department of Defense, and the University of California system
to lead complex initiatives requiring senior technical judgment, enterprise-scale thinking, and executive credibility.

CORE COMPETENCIES

¢ Enterprise Oracle Architecture & Implementation Lead ¢ High Availability & MAA (RAC, Data Guard, GoldenGate, OCI)
¢ Oracle Cloud: HCM, Financials, ERP, SCM, CRX ¢ Large-Scale Data Migration, Integration & Performance Tuning
¢ Analytics Strategy: OTBI, OBIEE, Bl Publisher, FDI / FAW ¢ Executive Stakeholder Engagement & Risk Remediation

¢ Public Sector, Higher Education & Regulated Environments

PROFESSIONAL EXPERIENCE
BEVERLY BAKER CONSULTING, INC.
Founder, CEO & Principal Architect | 2005-Present

Founded and scaled an Oracle-focused professional services firm delivering enterprise implementation leadership,
architecture, and advisory services. Serve as principal architect on high-risk, high-visibility initiatives requiring deep
Oracle expertise and accountability for outcomes.

Selected Implementation Engagements

e  University of California (multiple campuses) — Architected and led a unified Oracle Bl and OTBI reporting
strategy across financial systems, deploying 1,000+ production reports and establishing a full reporting
lifecycle, security framework, and change management model.

e LECO - Led full Oracle ATP and EBS 12.2.9 implementation spanning ASCP, Procurement, Order Management,
and Warehousing; reduced order review cycles by up to 50% through automation and plan optimization.

e Intuit — Architected Maximum Availability Architecture (MAA) for a high-volume OLTP system, doubling
throughput and supporting peak tax-season operations using GoldenGate, Active Data Guard, and Streams.

e USMC / NAVSEA / NAVFAC - Delivered Oracle ERP, analytics, and middleware solutions across logistics,
supply chain, and financial systems in secure, regulated DoD environments.

Additional engagements include Accenture (AFS), PwC, University of Virginia (Oracle Fusion Middleware Innovation
Award), Northrop Grumman, Seattle Children’s Hospital, Southwest Gas, and multiple state and local government
agencies.

PRIOR EXPERIENCE
QUILOGY
Senior Consultant | 2000-2005
Provided enterprise Oracle architecture and implementation leadership for a national professional services firm. Led
RAC, Application Server, and identity management implementations; directed teams of 3-5 consultants; served as



technical authority during client engagements.

AWARDS AND RECOGNITION

e  Oracle Consultant of the Year (2018)

e  Oracle Fusion Middleware Innovation Award

e  SanDiego Business Hall of Fame - Computer Related Services
e  Multiple Oracle Education Quality Awards

e  United States Marine Corps Certificate of Commendation



